Minutes of Ardmore Oaks at Ardmore Woods Homeowners’ Association

Oct. 20, 2010 

Meeting convened at about 7:20 and adjourned at 8:30

Board of Directors Attending:

Larry Cosgriff, President

Bob Ball, Treasurer

Old Business

Introduction:

Owners of ten homes, including board members, attended meeting. 

Mr. Cosgriff greeted Alice & Louis Paolone, new residents at 6803 Old Stone Fence Rd.

Treasurer’s Report:

(Given by Bob Ball)

Current assets are about $14,000, which is close to normal amount for this time of year. The money is invested in a checking account and a money market account, which are not earning much interest. Ten homeowners have not paid their 2010 HOA fees, but Mr. Ball is confident that the gap will be closed. Expenses are identical to last year, except for legal fees (addressed later in meeting by Mr. Cosgriff). Revenue stream generally balances out expenditures. Proposed budget is similar to existing budget.* 

Mr. Cosgriff clarified several budget items.

The donation to Burke Methodist Church is for use of the hall.

Legal fees were spent in connection with two homeowners who made changes to their property without ARC approval. One has been non-responsive to ARC communications, and one is out of compliance. Legal action may be necessary. Mr. Cosgriff hopes that before legal action takes place, they will comply with guidelines. But homeowners need to be aware that the HOA may need to file lawsuits. If that occurs, the HOA will be seeking reimbursement of legal fees from said homeowners. Mr. Cosgriff does not want to identify homeowners at this point, but if it goes to court, that will become public record.

Bud Sottili asked what the timeline is for proceeding.

Mr. Cosgriff replied that the HOA would make one more attempt to reach out to these homeowners before proceeding, adding that homeowners know about architectural standards when they purchase. 

Architectural Review Committee (ARC) Report 

(Given by Mary Hanlon: The following is written report submitted by Ms. Hanlon):

I want to thank everyone for coming this evening.   The ARC members are Carol Sottili, Alan Nobiling, Stephen Paluska, and we have a new member—Pam Orr who joined last summer.   I greatly appreciate the fact that so many homeowners are so gracious when complying with ARC regulations and requests.  One nice feature of being an ARC member is the fact that I have met so many lovely neighbors. 

I just want to emphasize the fact that the ARC guidelines are available in electronic form.  If you do not have a copy, please let me know this evening and I will send one to you.  The Attachment A application must be completed before any outside improvements are started that will change the appearance of the house or grounds including mailboxes, sheds, fences, windows, and other features outlined in the ARC guidelines.  In any case where an outside improvement may impact the view of any neighbor, the impacted neighbor must sign the Attachment A also before the ARC accepts it.  Unfortunately there have been some homeowners who have made changes to their homes and have not submitted an Attachment A to the ARC and some homeowners have submitted their Attachment A after the change has been made. Should the ARC find that an improvement does not meet the guidelines, it can be very costly to remove or change the completed work. And it is also extremely time-consuming for the ARC to react to an exterior change after the work has been completed.  

I want to thank the homeowners also who have informed the ARC this past year of neighbors who have violations.  By registering a complaint with the ARC about an unkempt property or a property with other violations, a formal process is then started and the ARC acts according to our regulations.

I also want to remind everyone that when a house is being sold, the ARC must inspect the outside of the home to make sure that approved applications exist for all improvements and changes covered by our ARC guidelines. If applications have not been filed or if they have been rejected as noncompliant, the sale of your home could be delayed. All ARC requirements must be met before a sale is completed.

Carol Sottili, member of ARC, stated that homeowners should also be aware of ARC rules about cutting down trees. Rules are clear about when trees can/can not be cut. Clear-cutting is not allowed. Homeowners can remove trees that pose a danger to their property without approval. Also, some homes are in watershed areas where it is against law to take out trees, and homeowners should check their location before proceeeding. 

Mr. Paolone asks about the state of the Old Stone Fence cul de sac, saying that he would be willing to cut the fallen pine trees, as they are an eyesore. Mr. Cosgriff says the property is owned by a person who lives in a different development. He has talked with said owner, and owner is unwilling to clean up the property. Mr. Ball has asked for quote from landscaper to clean it up, but it would more than double our current costs. Mr. Cosgriff states that property owner has given us verbal approval to clean up the land.

New Business

Snow Removal

Mr. Cosgriff has received opinion from VDOT that we can not hire a private contractor to remove snow from our roads unless said contractor has a permit and insurance. Mr. Cosgriff found a contractor who meets those specifications. Catch 22 is that contractors who have the stipulated requirements also have contracts with VDOT, which must be satisfied before they can tackle private contracts. So there is a good chance that contractor will not get to our streets until after he has cleared for VDOT. Several homeowners state that South Run has their streets cleaned by private contractor, and that it is done before VDOT arrives. Phoebe Apgar offered to look into that. Mr. Cosgriff said board members from Brimstone association were invited to meeting, but did not attend. We would need to work with them on splitting cost. While we have not received a bid, Mr. Cosgriff says it will cost at least four figures every time they plow. 

Trash Collection

Paul Jackson discussed his analysis of AAA’s rising costs. He has discussed charges with company, and not been satisfied with responses. American is a competitor and charges less. New Dimensions is now out of business. Some homeowners have been successful in convincing AAA to lower their costs to American’s. Alan Nobiling stated that he is very happy with American’s service.*

Open Discussion

Carol Sottili distributed flyers from Carole Tehranchi, who was unable to attend meeting, regarding fresh milk and meats from local farms. All products come from hormone- and antibiotic-free animals that are pasture raised. For more information: www.holycowdelivery.com and www.ecofriendly.com. Ms. Tehranchi will facilitate ordering: Please contact her at Carole@alacartewellness.com or 571-278-3325 or 703-250-2780. Ms. Sottili added that she has ordered said products and they are of good quality. 

Carol Sottili also distributed flyers from the Audubon at Home program. She is a volunteer with the nonprofit organization, which helps homeowners landscape with native plants to provide a healthier environment. Please contact Ms. Sottili at sottilic@gmail.com or 703-239-0348 if you would like a free assessment of your property. 

*Treasurer’s reports for 2010 and 2011 attached.

*Ms. Hanlon has since investigated pricing from both AAA (703-818-8222) and American Disposal (703-368-0500). AAA’s price is currently more than $150 per quarter. American quoted a price of $27.95 per week for same service (Ms. Hanlon mentioned Mr. Nobiling as an existing customer referral to get this price. Otherwise, price is $33). She then called AAA and they offered to reduce their quarterly charge to $85, with the caveat that a one-year contract is necessary to secure that price. Homeowners should feel free to negotiate their own deals with trash carriers.   

*The board wants to thank Ms. Hanlon for providing delicious refreshments for the meeting, including home-baked Irish soda bread and Irish butter. 

